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Summary

� Turnover up to $137m 

- Non-Iraq revenues grew by 26% to $81m

- Iraq now represents 41% of revenues (2006: 52%)

� Operating profit of $3.5m 

� Profit before tax of $2.5m 

� Strong cash inflow from operations of $8.6m (2006: $12.4m)

� Net debt of $7.6m at period end (31 Dec 2006: $3.6m)

� Declared interim dividend of 1.25 pence

� Contracted revenue for 2007 stands at $280m (2006: 242m)
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Market conditions

� Market drivers remain strong:

- logistic support in Iraq 

- government outsourcing

- oil & gas expansion

- corporate governance

� Larger Iraq contracts winnable by fewer competitors

� Iraq-born companies failing to diversify successfully

� Competitive pressure in Afghanistan

� Market consolidation gathering pace: acquisition opportunities increasing

� ArmorGroup competitive advantages becoming ever more compelling
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Growth strategy

� Sustainable revenue growth

� Focus on margin not volume

� Grow revenues and profits significantly through further diversification:

- further widen the Group’s global presence

- broaden client base

- additional services

� Use operational gearing to achieve considerably stronger operating profit 
margins  
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Operational review
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Protective Security Division

3.2%

3,761

7.1%

8,467

118,620  

30 June  
2007

Period ending

31 December 
2006

30 June  
2006

US$’000

11,6104,949Operating profit

4.7%4.0%Margin

8.3%7.9%Margin

20,3459,830Operating profit (pre HQ costs)

244,510124,415     Turnover
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Protective Security overview – Middle East

Iraq

� Security situation remains unstable

� Q2 hiatus affected contract awards

� Business mix changed with lower volume but higher margin contracts

� 35% share of fast growing convoy security market

� AUL relationship working well

� Additional $1.8m invested in enhanced protection

� Still waiting on Iraqi oil legislation/ redevelopment spend

Elsewhere

� Good performance in Bahrain and Jordan
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Protective security overview

Afghanistan

� Revenues up 25% to $19.5m

� Competitive pressures depressing margins

� USE mobilisation slow, impacting its contribution to 2007 profitability

� Additional contracts won in H2

Africa

� Revenue increased 30% to $17.7m 

� Continued growth in Nigeria and DRC

� Mobilisation delay in $4m USE Nigeria contract

� Refocus in Uganda led to $0.4m in redundancy costs

� Opportunities in Algeria/Libya
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Protective security overview

South America 

� Revenues up marginally to $10.3m

� Profitability affected by:

- nationalisation of a major client’s operation in Venezuela

- loss of a long term contract in Colombia due to unacceptably low margins

� Extended service line offering

Eurasia

� Revenues fell 17% to $5.6 million 

� International clients taking a more conservative approach to investing in the region

North America

� Revenues down to $3.8m - hurricane reconstruction activities reduced

� Remains hub for US Government contracts/initiatives
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Security Training Division

Period ending

31 December 
2006

30 June 
2006

30 June  
2007

US$’000

(1,458) (852) (1,152)Operating loss

---Margin

---Margin

(803) (569)(773)Operating loss (pre HQ costs)

18,3297,2289,436Turnover
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Training operational overview

Iraq

� Losses reduced due to more efficient management of Camp Ghassan

� Continued lack of funds for training of Iraqi personnel

USA

� Impacted by course postponements in H1

� Facilities’ utilisation back on track in H2

UK

� Pershore reorganised early H2 to improve profitability

� Remainder of UK training performing well
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Weapons Reduction & Mine Clearance Division

Period ending

31 December 
2006

30 June  
2006

30 June  
2007

US$’000

455168849Operating profit

4.3%6.2%9.5%Margin

7.9%10.1%13.4%Margin

8352761,205Operating profit (pre HQ costs)

10,6142,7318,965Turnover
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Weapons Reduction & Mine Clearance overview

� Excellent first half with revenues up threefold to $9 million 

� Strong performance driven by contracts which mobilised in H2 2006

� New contracts/contract extensions won this year with humanitarian agencies in 

Cyprus, Nepal and Sudan 

� ArmorGroup now one of only 5 registered Mine Action operators in Afghanistan 

� Mine Action market continues to grow 
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Risk Management division

� Built around successful acquisition of Neil Young Associates

� Focus on supporting organisations’ senior decision makers 

� Incorporates:

- abduction, kidnap for ransom and extortion prevention, training and 
response services

- consultancy services:

- Pre-investment advice

- organisational resilience

- business continuity planning and preparation

- Information services

� Division internally resourced
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Financial Review
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Profit and loss account

4.903.47- basic

2,5991,847Profit for the period 

Earnings per share

4.793.36- diluted

29.8%(1,101)27%(666)Income tax

3,7002,513Profit before tax

(565)(945)Net interest payable and similar charges

3.2%4,2652.5%3,458Operating profit

(24,310)(27,072)Administrative expenses

21.3%28,57522.2%30,530Gross profit

(105,799)(106,491)Cost of sales

134,374137,021Turnover

Margin

Period
ended

30/06/06Margin

Period 
ended

30/06/07US$’000
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Balance Sheet highlights

78,04684,328Shareholders’ equity

34,32928,077Net current assets

(1,711)(1,770)Provisions and other liabilities

78,04684,328Net assets

(6,810)(1,517)Borrowings

86,56787,615Total assets less current liabilities

(22,918)(30,805)Trade and other payables

(9,366)(14,848)Borrowings

Current liabilities

66,61373,730

8,7088,718Cash and cash equivalents

56,39762,661Trade and other receivables

1,5082,351Inventories

Current assets

52,23859,538

3,4983,682Deferred tax assets

27,15330,251Property, plant and equipment

21,58725,605Goodwill/intangibles

Fixed assets

30 June
2006

30 June
2007

US$’000
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Summary cash flow statement

(7,210) (2,191)Net cash (outflow)/inflow from financing activities

(10)63Exchange gains on cash and bank overdrafts

8,5138,646Cash and cash equivalents at end of year

12,27914,594Cash and cash equivalents at beginning of year

(3,756)(6,011)Net increase/(decrease) in cash and cash equivalent s

(9,175)(2,156)Repayment of borrowings

3,460 329New bank borrowings

(1,491)(360) Equity dividends paid to shareholders

Cash flows from financing activities

(7,253) (10,343)Net cash outflow from investing activities

(6,914)(7,331)Purchase of property, plant and equipment

(346)(3,267)Purchase of businesses/intangibles

Cash flows from investing activities

10,7076,523Net cash inflow from operating activities

(1,068)(1,188)Income tax paid

(719)(992)Interest paid

101100Interest received

12,3938,603Cash inflow from operations

Six months ended
30 June

2006

Six months ended
30 June

2007
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Administrative expenses - summary
US$’000

Total administrative expenses at 30 June 2006 24,310

Additional Nigerian infrastructure 935

Neil Young Associates new business 222

Additional Mine Action London staff 154

Additional London office space (new leases) 156

Additional Phoenix overhead 230

Colombia FX 219

Other 846

Total administrative expenses 30 June 2007 27,072
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Capital expenditure

---1,523USE Kabul

11,191

811

1,999

701

4,532

3,148

H2’06

18,1056,9147,331Total Capital 
Expenditure

999188180US Training

3,7371,7381,825IT and others

1,014313303Anjuman base

5,7071,1751,724Vehicles – non-Iraq

6,6483,5001,776Vehicles – Iraq

Full Year

2006

H1 ’06H1’07US$’000
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Diversification of business - geographic 

8%
7%

7%

17%

15%

46%

Eurasia
South America
North America
Asia
Africa
Middle East

H1 2007 revenue split

H1 2006 revenue split

$137 million

$134 million

8%

54%

10%
12%

8%

8%
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Diversification of business – service line

5% 2%

93%

H1 2007 revenue split

H1 2006 revenue split$137 million

$134 million

86%

7%
7%

Protective security

Training

Mine Action
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Order book and pipeline
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Major contracts

Number of contracts over US$1 million 
and aggregate annual value
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Current trading and prospects
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Current trading and prospects

� $280m of 2007 revenues already under contract

� Well positioned to capitalise on a number of major, identified opportunities:

- convoy escort market

- Afghanistan

- Mine Action sector

- Government training

� Strong pipeline of identified opportunities at $227m (2006: $142m)
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Q & A’s


